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Dix: Trwy ymchwil
broffesiynol creu
diwylliant ysgol parchus a
chyson trwy sicrhau bod
pob oedolyn yn modelu
ymddygiad cadarnhaol yn
gyson, yn defnyddio
arferion y cytunwyd
arnynt, ac yn cymhwyso
dulliau adferol.
Leadership:

Priority 1: “When the Adults
Change, Everything
Changes” Paul Dix: Through
professional research create
a respectful and consistent
school culture by ensuring all
adults consistently model
positive behavior, use agreed
routines and apply
restorative approaches.

gu

« Blaenoriaeth 2:
Datblygu darllenwyr
rhugl, hyderus ar draws
yr ysgol trwy ymgorffori
ffoneg systematig,
ymarfer rhuglder
rheolaidd ac ymyriadau
wedi'u targedu.

e Curriculum, Teaching
and Learning

* Priority 2: Develop
fluent, confident
readers across the
school through the
incorporation of
systematic phonics,
regular fluency practice
and targeted interventions.

Cwricwlwm, Addysgu
a Dysgu

Blaenoriaeth 3:
Datblygu mathemateg
a rhifedd ymhellach
trwy fireinio cynllunio
cwricwlwm, cryfhau
addysgu, gwella
asesu, cefnogi pob
dysgwr, ac ymgysylitu
a theuluoedd.
Curriculum, Teaching
and Learning:

Priority 3: Further develop
mathematics and
numeracy by refining
curriculum planning,
strengthening teaching,
improving assessment,
supporting all learners,
and engaging with
families.

Lles, Tegwch a .
Chynhwysiant
Blaenoriaeth 4:
Adolygu a mireinio'r
ALNET a'r

ddarpariaeth

gyffredinol
Wellbeing, Support
and Guidance
Priority 4. Review and
refinement of ALNET
and general provision




